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Organization and Functions 
 

MISSION AND MAJOR FUNCTIONS OF THE 
U.S. ARMY FIELD SUPPORT COMMAND (FSC) 

_________________________________________________________________ 
Applicability.  This regulation applies to the U.S. Army Field 
Support Command, a subordinate installation of the U.S. Army 
Operations Support Command (OSC). 
 
Decentralized Printing.  All OSC installations may locally 
reproduce this regulation. 
 
Supplementation.  Supplementation of this regulation and 
establishment of local forms requires prior approval from the 
proponent. 
 
Proponent.  The proponent  is the Resource Management Center.  
Users may send comments and suggestions to HQ  OSC, ATTN:   
AMSOS-RMM,  1 Rock Island Arsenal, Rock Island, IL  61299-6000, 
e-mail amsos-rmm@osc.army.mil. 
 
Distribution.  The proponent determines distribution (available 
electronically at http://www.osc.army.mil/im/rcdsmgt/pubs.htm). 
 
Supersession Notice.  *This regulation supersedes IOCR 10-22,   
18 Jul 97. 
_________________________________________________________________ 
FOR THE COMMANDER: 
 
                           //signed//   
Official:               WALTER T. SIMMONS                    
                Acting Chief of Staff 
_________________________________________________________________ 
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1.  Purpose.  This regulation sets forth the mission and major 
functions of the FSC and its subordinate elements. This regula-
tion assigns responsibility and delegates authority to the 
Commanding General for the accomplishment of assigned missions. 
 
2.  Mission. 
 
    a.  Maintain the readiness and accountability of the Army's 
war reserve combat, combat support, combat service support 
equipment and materiel globally prepositioned; this includes 
prepositioned sets, operational project stocks and sustainment 
stocks. 
 
    b.  Issue Army Prepositioned Stocks (APS) equipment and 
materiel, when and where required, in support of the Army's 
global power projection mission. 
 
    c.  Reconstitute APS upon completion of operations. 
 
    d.  Serve as the program manager for the Logistics Assistance 
Program (LAP) providing a centralized point for the worldwide 
collection and exchange of logistics and readiness intelligence.  
 
    e.  Serve as the U.S. Army Materiel Command (AMC) Executive 
Agent for the Logistics Support Element (LSE) program.  
Facilitate development of integrated applications of AMC's 
strategic level technical capabilities for synchronized 
projection during contingencies. 
 
    f.  Serve as the Program Manager for Logistics Civil 
Augmentation Program (LOGCAP). 
 
    g.  Represent the Commander, AMC, as the single manager for 
integration of all force modernization, readiness and sustainment 
actions into a single effort to enhance and support the peacetime 
mission and war fighting capability of the U.S. Army worldwide. 
 
3.  Major Functions. 
 
    a.  Serve as AMC’s responsible agent for planning, managing 
and executing the APS missions worldwide. 
 
    b.  Establish procedures and execute the receipt, storage, 
care of supplies in storage (COSIS), loan, issue, inspection, 
maintenance and reconstitution of APS materiel on land and 
afloat. 
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    c.  Develop and manage program and resource requirements, 
allocations, and execution in support of APS mission. 
 
    d.  Implement/maintain the Department of the Army (DA)/AMC 
policy guidance and accountability for APS materiel worldwide. 
 
    e.  Establish, formulate and coordinate long-range APS 
strategic operations planning, and procedures in support of the 
worldwide APS mission to incorporate power projection and global 
prepositioning strategies. 
 
    f.  Plan, execute, coordinate and evaluate reserve component 
support and overseas deployment training at various APS global 
missions. 
 
    g.  Develop necessary plans to maintain/transition 
accountability of APS assets, providing total asset visibility 
through input to Army standard automation systems. 
 
    h.  Maintain accountable records for all materiel via the 
Standard Army Management Information System(s) (STAMIS). 
 
    i.  Provide facilities, personnel and equipment to accomplish 
the APS missions of storage, issue, port handling, transpor-
tation, maintenance, COSIS, demilitarization and security. 
 
    j.  Coordinate with National Inventory Control Points, 
Service Item Control Centers, and U.S. Army Medical Materiel 
Agency to fill shortages, acquire replacement materiel and obtain 
disposition instructions for excess/unserviceable stocks. 
 
    k.  Maintain the supply posture profile for all APS assets 
within the ownership of the FSC. 
 
    l.  Conduct new materiel fielding planning into APS sets 
through coordination with weapon system proponents throughout DA. 
 
    m.  Review and validate unit status reporting of APS 
readiness in accordance with (IAW) Army Regulation (AR) 220-1.  
Coordinate get-well plans for equipment serviceability.  
Establish/implement/execute fill of all shortages to approved 
modification table of organization and equipment (MTOE) and 
operational projects/sustainment/ authorized stockage list 
(ASL)/prescribed load list (PLL) authorizations. 
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    n.  Integrate/track/report modification work order (MWO) 
programs for the FSC.  Maintain applicable MWOs for APS and 
ensure their application. 
 
    o.  Coordinate with DA/AMC for the release of APS to support 
contingency operations to include receipt, configuration, 
preservation, storage, maintenance, issue, loan and reconstitute. 
 
    p.  Plan and execute the redistribution of APS. 
 
    q.  Perform maintenance on prepositioned equipment based on 
Technical Manual (TM) 10 and 20-series Preventive Maintenance 
Checks and Services (PMCS) IAW AR 750-1 to include maintaining 
records IAW DA Pamphlet (PAM) 738-750 and preservation and 
processing for storage IAW TM 38-470. 
 
    r.  Direct Government and contractor-performed functions to 
accomplish overall APS mission. 
 
    s.  Develop detailed issue/loan and reconstruction plans for 
exercises and contingencies in which the war fighter uses APS 
equipment. 
 
    t.  Plan and develop operational orders for redistribution, 
loan, or issuance of APS equipment. 
 
    u.  Based on readiness impacts, plan/direct/execute annual 
APS maintenance workload. 
 
    v.  Develop necessary statements of work for contractor 
operations, including LOGCAP, in support of the APS mission and 
table of distribution and allowances (TDA) changes with AMC/DA/ 
U.S. Army Force Modernization Support Activity. 
 
    w.  Coordinate with DA/AMC and other proponents on 
operational projects equipment authorizations. 
 
    x.  Report/track all equipment on temporary loan from APS 
records. 
 
    y.  Coordinate necessary Modified Table of Organization and 
Equipment (MTOE) changes with AMC/DA/U.S. Army Force 
Modernization Support Activity. 
 
    z.  Coordinate/direct the movement of equipment to satisfy 
equipment shortages across all elements of APS. 
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    aa.  Lobby DA to ensure adequate placement of APS units in 
the Department of Army Placement List (DAMPL) in order to provide 
the warfighter with force modernized equipment. 
 
    ab.  Plan and execute overall logistics operations to include 
maintenance, transload, load plan, and coordination with Military 
Sealift Command (MSC)/Military Traffic Management Command (MTMC) 
operations in support of AMC-Afloat (APS-3) prepositioned 
program. 
 
    ac.  Perform all levels of maintenance to include depot level 
rebuild, on U.S. Army watercraft, associated equipment and 
materiel handling equipment in support of the prepositioned 
afloat program. 
 
    ad.  Receive, inspect, classify, store, maintain, inventory, 
issue and rotate watercraft, equipment and stocks in support of 
the prepositioned afloat program. 
 
    ae.  Plan and direct the  APS-3 ship transloads. 
 
    af.  Plan, coordinate and direct all mission and functional 
activities required to manage the worldwide LAP. 
 
    ag.  Provide staff management; establish, coordinate and 
implement policy and perform program management duties for the DA 
LAP and serves as the DA Executive Agent for AR 700-4. 
 
    ah.  Justify and defend worldwide requirements essential to 
the operation of the LAP. 
 
    ai.  Coordinate/facilitate worldwide LAP structure in concert 
with Army restructure initiatives. 
 
    aj.  Serve as the AMC Executive Agent for AMCR 700-19, LAP 
Mobility Program, and AMCR 500-4, LAP Mobilization Contingency/ 
Humanitarian Relief and Exercise Planning and Management. 
 
    ak.  Serve as program manager for the LSE Program. 
 
    al.  Execute program manager contingency functions in 
response to the deployed LSE during all exercises and 
contingencies. 
 
    am.  Maintain the contingency LSE TDA. 
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    an.  Validate LSE personnel requirements for deployments and 
forwards to AMC for fill. 
 
    ao.  Promote the integration of reserve component military 
personnel into the LSE program, both in peace and for deployment 
during contingencies. 
 
    ap.  Develop and maintain LSE Commander and planner guides, 
LSE Planning Model and other documents facilitating transition of 
LSE deliberate plans to crisis action plans. 
 
    aq.  Serve as the HQ AMC Command focal point in outside the 
continental United States (OCONUS) theater areas of operation 
for: notification of serious incidents; transmittal or reception 
of information during implementation of all emergency plans; 
deployment issues/actions; and materiel weaknesses. 
 
    ar.  Serve as focal point for the development of emerging 
doctrine and inclusion in FM 63-11, LSE tactics, techniques and 
procedures. 
 
    as.  Direct overall policy, planning and assignment of tasks 
over all assigned AMC LSE organizational elements/personnel 
located in the European and Pacific theaters when and where 
necessary to ensure a unified direction in support of the 
theater. 
 
    at.  Develop overall planning policy and methodology and 
subsequently disseminate to AMC Forwards to ensure a unified 
direction in support of the theater. 
 
    au.  Serve as the central emergency, contingency and 
contingency planning element for all assigned AMC LSE organiza-
tions in the European and Pacific theaters.  (Command and control 
relationships upon mobilization are subject to conditions stated 
in the applicable LSE Transition-to-War Plans). 
 
    av.  IAW AR 700-142 and DA PAM 700-142, establish and operate 
OCONUS staging sites in the Republic of Korea and Germany for the 
fielding of new equipment and MWOs. 
 
    aw.  Oversee, monitor and coordinate the force modernization, 
equipment modification, data collection for AMC equipment and 
maintenance improvement programs for activities in supported 
units. 
    
 



OSCR 10-22              30 March 2001 
 

 7 

    ax.  Serve as the AMC European, Southwest Asian and Pacific 
integrated logistics coordinator for all weapon system fielding 
and product improvement programs scheduling for the U.S. European 
Command, Eighth U.S. Army (EUSA), and U.S. Army Pacific 
(USARPAC), U.S. Central Command (CENTCOM).  Retain cognizance of 
issues that may impact supported units. 
 
    ay.  Provide assistance to continental United States (CONUS) 
and OCONUS theater commanders at all levels in resolving 
logistics problems. 
 
    az.  Develop, review, coordinate and monitor memorandums of 
understanding between AMC and major component elements in 
theater, in coordination with AMC, U.S. Army Training and 
Doctrine Command (TRADOC), U.S. Army Special Operations Command 
(USASOC), and U.S. Central Command (CENTCOM); EUSA and USARPAC; 
and other component commands as applicable.  Provide staff 
assistance in development of support agreements processing under 
the Memorandum of Understanding; negotiate support agreements for 
individual and agency logistical support of AMC elements in, or 
projected for, the CONUS and OCONUS theaters during peacetime; 
and maintains a repository of signed agreements. 
 
    ba.  Serve as the AMC integrated logistics coordinator for 
all weapon system fielding and product improvement programs 
scheduled for TRADOC, USASOC, USARPAC, USAREUR and CENTCOM.  
Identify issues that impact on individual weapon system fielding 
and identify systemic trends in the materiel fielding and 
identify systemic trends in the materiel fielding process. 
 
    bb.  Determine the total Pacific, Southwest Asia and European 
facility requirements for AMC elements. 
 
    bc.  Perform overflow integrated general support and 
management of depot-level maintenance contracts within Korean 
industry, including the completion of technical data packages and 
statement of work; performs technical assistance on request; 
contracting officer's representative's responsibilities; forecast 
workloads; and monitor contractor’s overall performance. 
 
    bd.  Operate materiel staging and fielding sites to consoli-
date and ensure complete systems; e.g., end items, authorized 
stockage list, prescribed load list, special tools, test 
equipment, additional support items of equipment, and technical 
manuals are handed off to units receiving new force modernization 
equipment. 
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    be.  Act, where appropriate, as an OCONUS central point of 
contact in-country for execution of the AMC Warranty Program and 
assisting in the resolution of warranty-related problems during 
peacetime only. 
 
    bf.  Serve as agent for AMC major subordinate commands (MSCs) 
to interface/ coordinate letters of notification, MWO fielding 
plan, and MWOs in the Republic of Korea, Southwest Asia, and the 
European Theater Area of Operations.  Negotiate location and 
schedule for application of MWO.  Receive other supporting 
commands. 
 
    bg.  Coordinate Reserve Components support of AMC LSE and 
LOGCAP. 
 
    bh.  Participate in exercise design, play, data collection, 
and remedial actions; staff the AMC C-LOC, as required; brief the 
logistics battlefield during exercises and events. 
 
    bi.  Coordinate with the Army doctrine proponent; review and 
coordinate doctrine publications; ensure that doctrine reflects 
the role of the Command in force projection logistics; assist 
Army schools to integrate the Command's mission into training 
programs; and provide information to doctrine proponency 
regarding deployment and employment of DOD civilians and 
contractors during contingencies. 
 
    bj.  Maintain cognizance of logistics concepts for the future 
such as Focused Logistics, Army After Next, Revolution in 
Military Logistics (RML), Army Transformation, etc. and apprise 
AMC Forwards of impact on LSE concepts of operation and force 
structure. 
 
    bk.  Advise system developers of LOGCAP requirements and 
monitor development of Joint and Army Command, control and 
planning systems; develop plans for the systems. 
 
    bl.  Provide technical advice regarding automation support of 
LOGCAP and the LSEs. 
 
    bm.  Participate in North Atlantic Treaty Organization (NATO) 
Security Investment Program to represent AMC interests for  
applicable European facilities to include development of capabil- 
ity packages, project development, joint initial and final 
acceptance inspections, annual maintenance inspections and 
environmental requirements.  To provide credible project infor- 
mation to secure NATO Common funding of U.S. Power Projection 
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Infrastructure.  Maintain liaison with U.S. Army Europe NATO 
Office and Host Nation Points of Contact in support of this 
program. 
 
    bn.  Maintain, renovate, and repair facilities in support of 
the accomplishment of the FSC mission. 
 
    bo.  Manage LOGCAP as the Executive Agent for DA.  Provide 
oversight of the AMC LOGCAP Umbrella Contract. 
 
    bp.  Manage the availability, utilization and deployment of 
the force provider modules. 
 
    bq.  Conduct annual requirements conference with Army Service 
Component Commands, Theater Army Area Commands or Theater Support 
Commands and other customers of LOGCAP. 
 
    br.  Prioritize LOGCAP planning requirements and direct 
contractor planning; review contractor worldwide, regional, and 
country specific plans. 
 
    bs.  Ensure LOGCAP is integrated into warfighting combatant 
Commands and their Army Service Component Command's Operation 
Plan; ensure that Government furnished materiel and services are 
either planned for or in-place; and ensure that the Government 
has procedures for evaluating contractor plans and performance 
during exercises and events. 
 
    bt.  Develop and maintain memorandums of agreement with U.S. 
Army Corps of Engineers, Defense Contract Management Agency and 
other supporting commands. 
 
    bu.  Determine budget requirements for fill of Army Working 
Capital Fund funded APS-PS shortages and maintain oversight of 
AMC Integrated Materiel Management Center budget requirements for 
filling APS-PS, ASL/PLL, APS-OP, and APS-S shortages. 
 
4.  Relationships.  The FSC is under the Command jurisdiction of 
the Commanding General, OSC.  The OSC Commanding General, assigns 
the Commanding General FSC, responsibility and authority to 
exercise Command jurisdiction over the Command and its subordi-
nates IAW the missions assigned.  FSC, its subordinates, tenants, 
and other Government services/activities provide and receive 
administrative and logistical support IAW negotiated agreements.  
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5.  Materiel Assignments. 
 
    a.  The FSC is the DA/AMC responsible agent of APS, Army 
Prepositioned Stock-Sustainment, and Army Prepositioned Stock-
Operational Projects.  The FSC is responsible for planning, 
organizing, directing, coordinating and controlling multiple 
functions relating to maintenance and readiness of these stocks. 
 
    b.  Sets, kits, outfits; special tools; tool sets; and test, 
measurement, and diagnostic equipment which are part of, or used 
with assigned items. 
 
    c.  Other equipment/materiel assigned. 


